(slide 3)  Vision of metropolitan mobility : Intermodality / Modal shift

It´s no accident that I had the authority over taxis included in my ministerial portfolio.   In my judgement, the taxi sector can play a crucial role in finding answers to a number of mobility issues in any large city.

Mobility in a metropolis is indissolubly associated with the liveability of a city. I am not only the minister of mobility but also of public works, and from these two authorities I want to give the city back to the people who live there and who, in my view, have to cede too great a share of their city to the automobile.

The problematic of air pollution and other environmental aspects are quickly compelling us to take steps which discourage the use of our own cars. Nevertheless, I do not want this to come at the expense of people´s mobility.


Fewer cars in the city implies that people are prepared to leave their own cars at home more often. This is only realistic if adequate mobility alternatives are available.

However, no single means of transport is strong enough on its own to win a one-on-one competition with the private automobile. 


My ambition is to develop intermodality - because that is what it is about: a combined use of several means of transport - into a certain and reliable alternative.

If we want the offer of public transport to bring about a genuine change in thinking and acting, I believe that the alternative offer must fulfil a number of conditions.

· The offer must be clear and simple. The customer must be taken from point A to B without having the feeling that he is going on a cross-country journey.

·  It may not be achieved at the expense of the travel time. Each of the different modes of transport must reach the highest possible operating speed. This can e.g. be achieved by having the buses and taxis drive as much as possible in separate lanes. 

(slide 4)  Intermodality / Benefits for the taxi sector


Thus for the taxi sector one can even speak of a double benefit. 


In the short term intermodality will increase the profitability of the taxi, because more trips will be driven.
More people will see the taxi as a part of the public transport system, which will also transform the very image of the taxi. 


The greatest benefit, however, is in the medium term.
As soon as people´s thinking changes and they increasingly take the step to public transport and the taxi, the daily pressure of private cars on our roads will gradually decrease. This will make the city more liveable, with extra space for pedestrians and bicyclists. At the same time, there will be less traffic on the roads, so that not only buses and trams will see their commercial speed increase, but taxis too will be able to manoeuvre much more smoothly through the city. 
The increased commercial speed should make them even more attractive, so that even more people will opt for public transport and the taxi. A real snowball effect, in other words. 

(slide 5) Taxi plan the taxi sector 

Just as in many other large cities, the taxi sector in Brussels also labours under a wide range of problems (lack of respect for the existing taxi legislation and the social laws) resulting in a negative image among the general public.
When in 2004 a new government was formed for the Brussels-Capital Region, I was quite aware of these problems. I understood well enough that the taxi sector, as it then existed in Brussels, wasn´t ready to assume the role I wanted to assign to it without problems.

To remedy this situation, from the start I opted to work in the greatest transparency. I attempted to make my vision for the sector clear and set up working groups in which  operators, drivers and representatives of the telephone exchanges participated in order to get the clearest and most exhaustive picture possible of the existing problems.


Instead of addressing the different problems one by one, I tried to develop a coherent policy whereby a solution is sought for all of the sector´s problems and at the same time we worked on fleshing out the new role which we want to assign to the sector. 


I bundled the policy options together into a taxi plan. 

(slide 6) Most important measures from the taxi plan

A large share of the measures required an adjustment of the legislative framework. A great deal of time was invested in this last year. In addition, the circumstances demanded that a number of sticking points be addressed immediately in order to make the sector more attractive.

· More attractive for the drivers due to a  thoroughly restructuring the form and content of the training.


· More attractive for the taxi companies by reducing the administrative burdens within the sector. The challenge consists of increasing the control of the sector while at the same time decreasing the administrative obligations in the sector.

An extensive computerisation, whereby companies will also be able to fulfil certain formalities online, and an efficient management of the available data should make this possible.


· From now on a taxi licence can no longer be traded and therefore, taxi operators will be chosen on the basis of their vision and concrete project instead of attributing a licence to the one offering the most money.
Moreover, the new licences will be tied to quality guarantees which will be carefully monitored (eg the language knowledge of the drivers, the type of the vehicles - e.g. ecological criteria -, the services offered e.g. GPS, credit card reader, etc. )


(slide 7) The most important measures from the taxi plan (continued)

Today I wish to explain here two specific aspects of the taxi plan in greater detail. These are the visibility of the sector in the city and the measures which I want to take to increase the profitability.


Anyone who has already been in Brussels will agree with me that neither the taxis nor the taxi stands are clearly visible in the city. And this despite the fact that visibility is of course a crucial factor for this sector. 


I just mentioned the clarity and legibility of the alternatives as one of the conditions for a successful intermodality.
Thus for me it is necessary to strengthen the identity and visibility of the taxis in the city. Naturally a clear identity must first be created with a number of recurrent characteristic elements, such as logo, colour, etc.


All taxi stands are very important because they can 'show' the presence of the taxi within the city. Shortly the taxi stands of the Region will be reorganised in such a way that they will more easily be recognised as such (in stead of being misused as parking places for private vehicles). In doing s we will consider the comfort of the customer and the driver. 

The most important aspect of the identity of the taxi sector is obviously the appearance of the vehicles. Ideally I would want to opt for a single specific model, but the time is really not ripe for that in Brussels. A specific colour, logo and other external aspects can already change a great deal and can create a specific, unique taxi look,  essential for giving the taxi a better profile.

There is no magic potion for increasing the profitability, but in the final analysis the solution is very simple. A taxi must make more trips and wait less time for the next customer.
Even if I cannot directly provide for additional trips, I see it as my job as the responsible minister to create the circumstances within which an increase in the number of customers should be possible.

· I have given taxis access to virtually all of the lanes which were reserved exclusively for buses so that the operating speed of the taxi could be increased.

· In addition, I am planning a fixed fare for the short city trip. This must also make a short trip interesting for the driver, so that he doesn´t refuse it (something which now unfortunately is often the case). Various studies have demonstrated that a large group of new customers could also be persuaded under these circumstances to take a taxi, while right now they do not do so because of uncertainty about the price.



(slide 8) Night network 

It might surprise you, but until several weeks ago Brussels had no public transport night network. 
That is in any case a serious shortcoming in the services provided by a large city, but a mobility policy in which intermodality is a key concept has little credibility without night transport.


The most obvious solution would naturally be to entrust this additional assignment entirely to the operator of conventional public transport.


Because this solution is not only the most expensive one but a drastic one as well, I wanted to involve the taxi sector here. 
A mixed scenario allowes the creation of a system of flexible collective transport on demand.

(slide 9 - 10) MIVB night network

The MIVB night network was elaborated on the basis of a thorough study of the evening and night-time movement patterns in the Brussels region. From this study it appeared that most movements take place during the night from Friday to Saturday and during the night from Saturday to Sunday, between midnight and 3 a.m. 

The MIVB night network is composed of twenty bus routes, departing from a single central point and spreading out in a star shape to the surrounding suburbs. In order to make the network even more fine-meshed, the star-shaped network was supplemented by a double circular line.

(slide 11) Night network of shared taxis

The taxis will be used in Brussels to help build up a night network in the forms of ´shared taxis´.

Services will be provided via shared taxis every night (between midnight and 6 a.m.). Taxi's are very flexible en they can therefore use the entire territory of the region and also give the possibility to incorporate several extra stops near industrial zones and other employment zones outside the limits of the region -as a mean to help reducing the unemploymentrate-.

With this initiative, we not only provide the missing link in the public transport offer, but we also tap a new market for the Brussels taxi sector and we help to solve the profitability problem.

(slide 12) Night network of shared taxis (continued)

At least in a first phase, no new licences will be issued for this service. The existing taxis will also be able to perform shared trips on condition that they are affiliated with the telephone exchange which can dispatch shared trips.


Broadly speaking, the system that I want to launch in Brussels runs parallel to the system which is operated in Linz by WIHUP. Mr Leopold, will explain the system to you later in greater detail. I will now limit myself to the major outlines.

For reasons of efficiency, only a single exchange will be able to operate this service. It will make use of a specific telephone number that moreover may only be used for shared trips.

The available technology appears to me to be ready now to apply a Demand Responsive System over a zone with more than 1 million inhabitants. 


Very summarily described, what this comes down to is that every 30 minutes a shared taxi can depart from a specific stop which brings the customer to the destination chosen by him.

A customer must have reserved a shared trip in advance by telephone. 
The fixed time of departure and the reservation are necessary in order to allow the computer system to group the different requests as efficiently as possible.

The taxi receives a call from the exchange and only at that moment does it become a "shared taxi". The driver starts his taximeter, as with a normal trip, as soon as the first customer gets in.

The customers all pay a fixed fare and any shortfall (compared to the taximeter at the end of the trip) is compensated by the Region.


(slide 13) Night network of shared taxis (continued)

The characteristic feature of the system also assures that the shared taxis do not enter into direct competition with conventional taxis.

After all, the shared taxis do not come to pick someone up at a point freely chosen by the customer, but will only start the trip from fixed points of departure.

The final destination is freely chosen, but must be located either within the region or at one of the specific employment zones.

The trip must be requested prior to the desired time of departure.

(slide 14) Night network of shared taxis (continued)

